
 

  

Is Oxfam Canada 
walking the talk on 

our gender policy 
commitment? 

 
 



 
 

WHY? 
 
Our Gender Policy states that: All Oxfam Canada’s program will 
contribute to gender justice and that we will increase our support to 
women’s organizations and their networks, allocating at least half of 
our resources to bolster their work.  
  
We asked ourselves how well are we doing in translating this 
organizational commitment to action. 
 

How? 
 
First we defined the scope of the exercise! We defined “resources” as 
direct transfers to partner organizations’ long-term development projects in 
our International Program. We therefore excluded Canadian programming 
resources as the outreach work is implemented by Oxfam Canada and 
Humanitarian programming as these funds are short-term1. The sample 
included funds directly raised by Oxfam Canada, from the Canadian 
International Development Agency and other funders. It did not include 
programs with funding from other Oxfam affiliates that Oxfam Canada 
manages. 
 
The time period was April 1, 2009 to March 31, 2012.  
 
We define women’s organizations as composed predominantly of women 
and led by women.  We use the term “mixed organizations” for 
organizations composed of men and women.   
 
 

 

  

                                            
1
 Given Oxfam Canada’s leadership in bringing gender and work with women’s organization to the forefront of humanitarian 

responses internationally, we will explore developing a specific objective/target regarding humanitarian programming and women’s 
organizations 



 
 

So, how does Oxfam 
Canada fare? 
 
Oxfam Canada has met the Gender Policy commitment to increase our 
annual resources to women’s organizations but falls short on the 
commitment to allocate at least half of our total resources to women’s 
organizations and their networks over the three-year period. The increase 
in resources to women’s organizations and their networks over the three 
years is a positive sign that Oxfam Canada is able to achieve its Gender 
Policy commitments.  

 
Table 1 data indicates that for the Oxfam Canada programs included in 
this exercise: 
 

 Over three years, 38% of program resources were directed to 

women’s organizations and their networks. 

 The resources directed to women’s organizations and their 

networks increased each year from 32% in 2010, to 38% in 2011, 

and to 45% in 2012. 

Table 1: Oxfam Canada 

 
2010  % 2011  % 2012  % TOTAL % 

Total Mixed 
Organizations 

     
2,093,594  68    1,812,943  62 

       
1,477,896  55    5,384,433  62 

Total Women’s 
Organizations 

         
982,702  32    1,122,676  38 

       
1,215,114  45    3,320,492  38 

 TOTAL 
     

3,076,296       2,935,619    
       

2,693,010       8,704,925  
  

 

 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

2010 2011 2012 

Mixed 
Organizations: 

Women's 
Organizations: 



 
 

What about engendering 
change, our Flagship 
Program? 
 
The Engendering Change program is Oxfam Canada’s flagship program 
on women’s rights and gender equality.  It works in 11 countries with over 
35 partner organizations.  Table 2 shows that the amount of program 
resources directed to women’s organizations increased each year, and 
reached 50% in the last year analyzed.   
 

 
Table 2: Engendering Change program 

 
2010  % 2011  % 2012  % TOTAL % 

Total Mixed 
Organizations 848,598 52   940,509 55        949,211 50 2,738,318 52 

Total Women’s 
Organizations 

         
770,270  48   779,191 45        947,464 50 2,496,925 48 

 TOTAL 
     

1,618,867      1,719,700   
       

1,896,675   5,235,242 
    

 
 

 
How do other Oxfam 
Canada programs fare? 
 
For the other Oxfam Canada programs included in this exercise, 24% of 
their program resources were directed to women’s organizations and their 
networks (Table 3).  This falls short of the Gender Policy commitment.  
However, it is encouraging that there have been annual increases in 
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funding to women’s organizations and networks during this period – from 
15% in 2010, to 28% in 2011, and to 34% in 2012. 
 
Table 3: Other Oxfam Canada programs 

 
2010  % 2011  % 2012  % TOTAL % 

Total Mixed 
Organizations 

     
1,244,996 85    872,434 72        528,685 66    2,646,115 76 

Total Women’s 
Organizations 

         
212,432 15    343,486 28        267,650 34    823,568 24 

 TOTAL 
     

1,457,429      1,215,919          796,335      3,469,683 
    

   
 

 

How Does EC fare at the 
regional level? 
 
Oxfam Canada primarily programs in the three regions – the Americas, 
Southern Africa, and the Horn and East Africa.  Over the three years 
analyzed, each region increased funding to women’s organizations and 
their networks.  The Americas and Southern Africa region met the Gender 
Policy commitment to allocate at least 50% of resources to women’s 
organizations and their networks. 
 
The regional level data indicates that: 

 Over the three years, funding to women’s organizations and their 

networks was 74% in Southern Africa’s, 59% in the Americas, and 

5% in the Horn and East Africa. 

 In the Americas, there was an annual increase in the resources 

directed to women’s organizations and their networks from 54% in 

2010, to 60% in 2011, and to 63% in 2012. 
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 In the Horn and East Africa, there was an increase in the resources 

directed to women’s organizations and their networks from 0% in 

both 2010 and 2011 to 13% in 2012. 

 In Southern Africa, there was an increase in the resources directed 

to women’s organizations and their networks from 72% in both 

2010 and 2011 to 78% in 2012. 

 

How Do the Other Oxfam 
Programs fare at the 
regional level? 
 
The Americas program met the Gender Policy commitment to allocate at 
least 50% of program resources to women’s organizations and their 
networks. There have been annual increases in funding to women’s 
organizations in both the Horn and East Africa and Southern Africa 
programs, indicating progress towards meeting our commitments.   

 
The regional level data indicates that:  
 

 Over the three years, 59% of program resources were directed to 

women’s organizations and their networks in the Americas; 5% in 

the Horn and East Africa and 20% in Southern Africa. 

 In the Americas, annual totals fluctuated, from 65% in 2010, to 54% 

in 2011, and 62% in 2012. 

 In the Horn and East Africa, there was an increase in the resources 

to women’s organizations and their networks from 0% in 2010 and 

in 2011, to 11% in 2012. 

 In Southern Africa, there was an increase in the resources to 

women’s organizations and their networks from 15% in 2010 to 

25% in 2011, and a slight decrease, in 2012, to 24%. 

  
 

 
 
 
 
 
 
 


